The 1988 Shareholders' Report 


Serving t|e footwear and tailored clothing 


needs ot Consumers in a variety ot markets 


through decentralized operating units. 






The Business of Genesco 


Genesco is a consumer products company with current operations concentrated in 
footwear and tailored clothing. 

As one of the leading American footwear marketers, Genesco supplies shoes for 
men, women and children as well as finished leather. The Company also has 

approximately 650 shoe stores and leased shoe departments in the U.S. Products 
sold in these locations come from the Company’s own plants and from other 
domestic and international resources. 

Genesco is also one of the largest makers of better grade tailored clothing in the 
US. 

Genesco is an equal opportunity employer and employs some 6,600 people. 
Company operations compete with domestic manufacturers and importers from 
around the world for a share of the U.S. market for footwear and men’s apparel. 
Exports represent a small percentage of Genesco sales. 
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Financial Highlights 


Twelve Months Ended January 31, 

1988 

1937 

1966 

Sales 

$405,844,000 

$514,589,000 

$ 536,486,000 

Pretax Earnings (Loss) 

7,281,000 

15,220,000 

(29,834,000) 

Net Earnings (Loss) 

11,444,000 

20,426,000 

(33,929,000) 

Working Capital 

164,346,000 

173,169,000 

140,661,000 

Current Ratio 

4.5 

3.5 

3.1 

Common Share Data: 




Primary Net Earnings (Loss) 

$ .61 

$ 1.20 

$ (2.39) 

Book Value 

3.05 

2.45 

.77 


FOOTWEAR GROUP - Ongoing Operations 

Twelve Months Ended January 31, 


Sales 

In Millions 


Pretax Earnings 

In Millions 



TAILORED CLOTHING GROUP 

Twelve Months Ended January 31, 


Sales 

In Millions 



88 87 86 85 84 


Pretax Earnings 

In Millions 


































Dear Shareholder 


The fiscal year ended January 31, 

1988 was a year of solid progress for 
Genesco. The restructuring program 
which we had adopted in rhe prior 

fiscal year was essentially completed as 
this year began and, as 1 said in Lust 
years annual report, our objective tor 
the year was to get our on-going 
operations back in the black. I'm happy 
to say we achieved this objective. 

Due to the divestiture in Fiscal 1987 
of several business units, our 
comparative financial statements are 
difficult to understand. However, as you 
can determine from Uiking at the 
business segment information in note 
16 on page 26, our ongoing operations 
had an operating profit of 57,281,000 
in Fiscal 1988 compared to a loss of 
$8,242,(XX) in Fiscal 1987, an 
improvement of $15,523,000. 


In TW^uiuis 

1988 

1987 

Footwear retail $ 

Footwear wholesale 

3,684 

5 3,48p 

and manuacturing 

7,292 

3.747 

Tailored clothing 

7.707 

2.503 

Interest expense, net 

(6,3281 

(11.779) 

Corporate evpenses. net 

(5,0741 

(6,199) 

Totals $ 

7,281 

5 (8.242) 


As I look at the Company’s individual 
business units, I am in general pleased 
with the progress made b) most of them. 

We have a much stronger tailored 
clothing operation. Products 
manufactured by The Greif Companies 
have gained far greater acceptance in 
the marketplace for quality men’s 
apparel, and that acceptance has led 
to a vastly improved bottom line for 
that business. This is most 
encouraging and the current trend of 
business at The Greif Companies 
indicates we should expect further 
improvement next year. 

Our Footwear Group also showed 
overall profit improvement Our 
wholesale footwear operations, which 
include Johnston (k Murphy, Charm 
Step. Mitre Sports, Jarman Wholesale 
and the Nashville Boot Company, as 


a group showed overall improvement 
in both sales and earnings. 

On rhe other hand, the 
performance of the Company’s 
retailing footwear chains was mixed. 
Our J&M Shops, Jarman Leased and 
Factory To You operations had good 
years, while our Jarman Retail and 
Hardy business units turned in 
disappointing performances. Because 
of continuing disappointing results 
from these units, we recently made 
some important changes. Both the 
Jarman Retail and Hardy units have 
been reorganized and are under the 
direction of new group executives. We 
have already begun to see some 
improvement in the Jarman Division 
and the “fixing” of these businesses is 
a high priority for this year. 

Our Journeys footwear retail 
division also had a disappointing 
profit performance for the year, but 
this is a new division and with better 
control of expenses and capital usage, 
it still shows promise for the future. 

Genesco's third operating group. 
Performance Polymers International, 
is a star-up operation formed on a 
new polymer technology and is quite 
small at this time. Its pnducts are 
adaptable to a wide variety of 
applications and if they are accepted 
in the industrial marketplace, this 
division has the potential of becoming 
a material part of our Company. A 
more detailed discussion of this 
division is found later on in this 
annual report. 

The financial condition of Genesco 
is quite strong as we move into the 
new fiscal year. We have over 
$46,(XX),000 in cash and equivalents 
which slightly exceeds all of our 
current liabilities. We have no short¬ 
term debt, and we have no long-term 
debt coming due in the next year. 

Our current ratio is 4.5 to 1 and our 
ratio of debt to equity is the lowest it 
has been in many years. Some 


economists have forecasted a business 
recession, and while we don’t know 
when this will happen, your 
Company’s strong financial condition 
is welcome protection against that 
eventuality. 

During the year Mr. Edward E. 

Elson was elected a director of 
Genesco. Mr. Elson, a resident of 
Atlanta, Georgia, has a strong 
business background, primarily in 
retailing. He serves as a director of 
several banks and businesses and has 
also been active with numerous civic 
and educational institutions. His 
judgment and experience have already 
proved helpful to us. and we are quite 
pleased he has joined the Genesco 
Board. 

At a special shareholders meeting 
held on February 4, 1988. shareholders 
approved amendments to the 
Company’s charter which allow the 
Company to acquire shares of its 
subordinated serial preferred stock, 
series 1 through 4 in exchange for 
shares of the Company’s common 
stock or other junior capital stock. 

The shareholders also approved an 
amendment to the charter limiting 
directors personal liability to the 
Company and its shareholders for 
monetary damages tor certain breaches 
of their duty of care as permitted 
under the Tennessee Business 
Corporation Act. We believe that the 
amendments relating to the series l 
through 4 perterred stock will enable 
the Company to take actions which 
will benefit all of the shareholders. 

The amendment limiting director 
liability is an important measure to 
better enable us to attract and retain 
qualified individuals to serve as 
directors of Genesco, and possibly 


reduce our liability insurance costs. 

As we move into the new fiscal 
vear, our agenda is: 

• Improve our profits to an acceptable 
level. While growth is necessary', 
improving profits must continue to 
be our primary 1 emphasis. In time 
we hope to achieve pretax profits of 
6-8% of sales and 20-25% of 
shareholders equity. Profits are 
necessary to finance growth and as 
soon as profits are at acceptable 
levels, we will direct our emphasis 
to profitable growth. 

• Concentrate our resources on our 
current businesses. 

• Continue our efforts to eliminate 
our preferred stock dividend and 
redemption arrearages. 

Plans and strategies change as 
business conditions change, but these 
are our current objectives. We’ve 
made considerable progress toward 
achievement of these objectives in 
the last two years but obviously still 
have a way to go. 

As always, we appreciate your help 
and support as a Genesco shareholder, 
and I can assure you that we are 
dedicated to show ing continued 
improvement in the new fiscal year. 


William S. Wire, 11 

Chairman 
February 24, 1988 
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Charm Step Shoe Company, 
continuing to provide comfort value 
and appropriate style for the (nature 
woman cerates :t$ 50tt* 
anniversary m 1988. 


William Dragon Jr. 

President 

l.S. Footwear Group 


FOOTWEAR GROUP — Ongoing Operations 

Tu eh* Mr mihs Ended January 31, Laredo and Code West offer western 

and western-influence boots and 

In Slllll ' ri ' _ 1988 NS? 19!* 1^ casual tornado Don men and 


Sales $ 308 

5 302 5 301 

$ 332 5 337 

Pretax Earnings S 11.0 

5 7.2 $(KM) 

5 14.8 S 17.0 

Footwear Chains 

Stores 

Leased Depts. 

Jarman 

224 

68 

Johnston 61 Murphy 

92 

45 

Hardy 

166 

- 

Journeys 

46 

- 

Factory To You 

17 

- 

Total 

545 

113 
























Footwear Group 


Approximately 75% of Genesco sales 
cumo from footwear. GenescoV business 
and the footwear industry are fashion 
sensitive and require quick response to 

the dynamics of the marketplace. 

Success hinges on the Company's 
ability to provide footwear products and 
sen ice that not onlv fulfill but exceed 
the customer's expectations. 

The group is organized using a 
decentralized structure which provides 
for nearness to market and ease of 
communication. This stnicture allows 
unit management to focus on 
identify ing, understanding and satisfy ing 
the needs of their customers in a 
creative, timely and profitable manner. 
Within the group are five retail chains, 
three wholesale marketing divisions, 
and the vertically integrated Johnston 
& Murphy Company. In addition, the 
Company operates footwear 
manufacturing plants in the L.S. and a 
subassembly operation in Reynosa, 
Mexico. The footwear group also 
includes a leather tanning and finishing 
business which is quite profitable and 
produces an excellent return on assets 
employed. 

The largest of Genesco’s Knitwear 
chains is Jarman, which operates 224 
stores nationwide. This chain serves 
male customers over age 18 while 
focusing on ages 18-45, with better 
grade quality shoes in an overall blend 
of contemporary fashion and traditional 
footwear. 

The Hardy chain senes footwear and 
personal accessory needs of the fashion- 
and price-conscious male age 13 and 
over while focusing on ages 13-30. The 
stores are located in selected malls, city 
business districts and strip shopping 
centers. 

The Jarman Leased division operates 
mens shoe departments in department 
stores nationwide. This operation serves 
the middle and upper-middle income 
male customer, ages 15-50, with dress, 
casual and athletic shoes. 


The Factory To You chain include* 17 
self-service rack stores selling Genesco 
factory-damaged and discontinued shoes 
at discount prices. 

Genesco’s newest footwear chain is 
Journeys, which was developed over the 
past few vears and has just begun to 
open its stores during this past year. 
Journeys sen es the footwear and 
personal accessory needs of young men 
and women, ages 13-23. With the 
strong use of visual techniques, product 
presentation and a spirited sides team, 
Journeys seeks to create a unique 
shopping experience for its consumer. 

Genesco’s wholesale marketing units 
include Charm Step shoes, Laredo/Code 
West boots and Mitre Sports. Charm 
Step is Genesco’s women's wholesale 
business. Ir markets footwear under two 
brands, Charm Step and Easy Street. 


Journeys serves he unioue footwear 
and personal accessory needs of 
young men and women, ages 13-23. 



The Charm Step brand is styled and 
targeted tor the mature woman. The 
shoe is, first, comfortable and second, 
price sensitive with appropriate styling. 
Easy Street is targeted to a more 
upscale, career-oriented woman with 
emphasis on comfort and style. 

Genesco’s western Exit operation 
also markets its product under two 
brand*. The Laredo brand is well 
established and is one of the fastest 
growing brands in the industry for 
western Exits. This past year, the 
Company introduced Code West to 
appeal to a younger consumer seeking 
western-influence Exits and casual 
footwear. This coincided with the 
dropping of its license to market Exits 
under the Wrangler name. 

Mitre is Genesco’s athletic brand. 
Mitre has become a recognized leader 
in performance base cleared footwear 
for soccer. This year Mitre successfully 
launched a line of softball shoes. It is 
now expanding its youth-oriented 
performance base footwear into 
noncleated categories. Mitre is very 
well positioned to achieve its long-term 
goal of becoming a brand leader in the 
athletic shoe market. 

Johnston & Murphv has its own 
manufacturing, wholesaling and 
retailing serving the footwear needs of 
discriminating male and female 
consumers. The fit/comfort and quality 
of all Johnston & Murphv shoes are 
tightly controlled from the selection of 
the finest raw matenals to the personal 
customer service rendered in the J&M 
shops and leased departments. This past 
year, Johnston & Murphv has expanded 
its product line into more casual and 
dress-casual categories aimed at the 
same consumer who already recognizes 
J&M quality in its dress frxitwear. New 
distribution channels have also been 
explored, including export markets. 



Mitre has established itself in the 
performance-based youth footwear 
market and is broadening into other 
athletic categories. 




OLOURS 

by 

ZANDER JULIAN 


Chaps t>y Ralph Lauren offers 
traditionally styled natural snoukler 
clothing lor the mature Businessman 




Lam B. Shelton 

Chairman and 
Chid Executive Officer 
The Greit Companies 


THE ^ GREIF COMPANIES 


TAILORED CLOTHING GROUP 

Tuvliv Mimilis EnJt\i Jtumn ? i. 


In Millions 

1988 

1987 

1986 

1985 19S4 

Sales 

$ 98 

5 9] 

5 95 

' ; 8 106 

Pretax Earnings 

5 7.7 

8 2.5 

8 (6.9) 

5 5.1 8 5.5 
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Tailored Clothing 


The Greif Companies, which i> 
GenescoV tailored clothing business, 
celebrated its 125th anniversary this 
past year. Sales tor this business were 

approximately 25% of Genesco’s total 
sales. 

Greif recently completed a 
revitalization program designed to iter 
its capacity in line with sile>. to sharply 
focus its product line', and to rebuild its 
organization. There are now five 
operating divisions, each under the 
direction of a division manager who is 
responsible for product development, 
merchandising, sale' and profit. 

Tile Ralph Lauren division otters 
traditionally styled, natural shoulder 
clothing. It includes the Polo University 
Club brand for the more athletic, younger 
consumer, and the Chaps by Ralph 
Lauren line, which is targeted to the 
mature businessman. The Gentlemen s 
Seven division 'erves the needs of the 
younger consumer with brands such as 
Lanvin Studio offering a French 
silhouette and innovative fabrics, Pern 
Ellis Portfolio classic designs for the 
new traditionalist, and Colours b\ 
Alexander Julian focusing on American 
designs and dynamic colorations. 

The Greif division sene' the 
consumer who wants the be't quality 
tailored clothing and includes Kilgour, 
French & Stanburv, with an English 
custom'tailored look, Lanvin of Pari', 
with its European styling, and Pern 
Ellis, which is an American fashion 
sty le combining European silhouette 
with traditional piece goods. The 
Creative Design division was formed 
during 1987 to fulfill the private Libel 
needs ot both specialty and department 
store' Finally, Greif:s career apparel 
business satisfies the image requirements 
of airlines and similar institutions with 
career apparel needs. Major accounts 
include American Airline', Delta and 
US Air. 


Perry Elis suits provide a uniquely 
Amencan tasttion style combining 
European silhouette with traditional 
piece goods 



This new structure will enable Greif 
to he more flexible and to quickly 
respond to the needs of the 
marketplace. It also establishes 
accountability for results. 

In addition to products designed to 
provide the ultimate consumer the best 
possible value by blending quality, 
fashion and price, Greif has made a 
commitment to make its retailer 
customers successful. Considerable 
effort and investment have been made 
to improve customer service. 

One example of the commitment 
Greif has made to its customers is the 
retail training program which was 
implemented this year. This seminar 
focuses on product quality, fabrication 
and basic selling and motivational 
skills. Reactions to this program have 
been extremely positive, and many 
customers credit this Greif training with 
improvement in their sales and 
employee morale. 

Greif continues to stay on the leading 
edge of technology . It has reduced its 
number of plants from five to three 
while maintaining its required unir 
capacity and a high level of morale 
throughout its organization. During 
1987, a new three-year contract was 
signed with the union. 

As part of the industry/union' 
government cooperative program in 
technology, Greif will soon be testing 
new automated machinery to sew the 
hacks of coats. This machinery is being 
developed by Singer and is expected to 
be beneficial in improving both quality 
and efficiency in Greifs manufacturing 
operations. 

Greif is also an industry leader in the 
use of bar codes, which enable its 
customers to better control inventories. 

All these efforts are beginning to pay 
off. Advance orders for fall 1988 are the 
highest in Greifs history. 



Lanvin Studio combines a French 
silhouette with innovative fabric 
appealing to the young fasmorv 
forward man. 



Performance Polymers International 



Richard L Daniels 

President 

Performance Polymers 
International 


In the mid 1980's, a chemist in 
Genesco’s chemical division discovered 
a new technique tor producing one 
component thermoplastic polyurethane 
polymers. This new technology allowed 
the pn Auction ot high performance 
polyurethane polymers that would melt 
at relatively low temperatures. Available 
to the market at that rime were either 
very high temperature melting one 
component polyurethanes or two 
component polyurethanes that would 
not melt. 

In 1985, a special division consisting 
ot three people was established to Kith 
pursue this new technology and examine 
marketing opportunities. A leading 
authority on polymers, Dr. Kurt Frisch 
ot Polymer Technologies Inc. at rhe 
University ot Detroit, was contracted to 
determine it this new technology was 
patentable. From that point on, Polymer 
Technologies Inc. has served an active 
consulting role to Performance Polymers 
International. On August 26, 1986, a 
United State' Patent was issued based 
upon this technology. Patents are 
pending in all of the major industrialized 
countries ot the world. 

In February 1987, rhe Performance 
Polymers International (PPI) division 
was set up as a separate operating unit 
within Genesco. 

PPI is serving an entirely different 
market from Genesco's other businesses. 
Its strategy is to prov ide specially 
formulated polymers to industrial 
customers for special high performance 
applications, and to distribute these 
products through existing companies 
that sell formulated chemical pnJucts, 
thereby limiting Genesco’s investment. 


Although there are mam potential 
applications for this new technology, 
the Company has decided to 
concentrate on a few which seem most 
promising. Currently, the applications 
include foamed-in-place gasketing for 
the appliance industry, certain 
specialized applications in the 
automobile industry , optically clear 
films, adhesives and sealants. Some 
products are blended w ith other 
polymers hv customers to produce 
adhesives, coatings, films and sealants. 
Product is shipped in solid and 
pellet form. 

Unlike other Genesco products, 
these require significantly more rime to 
develop and test so that customers as 
well as the end users are convinced that 
thev will perform as expected. Industrial 
applications are not changed easily, 
w hich makes this business time 
consuming to enter but a very stable 
business once customers have been 
established. 

PPI b a very small part of Genesco at 
this time and does not represent a 
major investment. A Genesco-owned 
facility - has been renovated for 
manufacturing. The cost of developing 
this business is time. Because PPI can 
provide unique properties, market 
forces allow very gusJ margins. Some 
major chemical suppliers are already 
turning to PPI for solutions to their 
special purpose polymer problems. 

The Company is considering 
opportunities for licensing its technology 
in areas outside the U.S. Application 
potential m powder coatings and fibers 
is vet to be pursued. Research and 
development protect' are continuing 
using Genesco’s patented process as the 
building block. 
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Management's Discussion and Analysis of Financial Condition and Results of Operations 
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T/us discussion should he read m conjunction with the seivted fhnw’J ffmitim and the Net earnings for Fiscal 1088 were $11,444,000 compared ro $20,426,000 in Fiscal 

faisims segment informal "i in Nt rte 16 to the financial statements. 1987. In addition to the gains referred to above included in pretax earnings, net 

earnings in both Fiscal 1988 and 1987 he«|Bfed fcnrthe recognition of j|^fs 

Recent Developments and Trends provisions made in prior years for losses from discontinued operations (See Note 91. 

The Fiscal 1988 amount was $4,124,000rand the Fiscarl987 amount wth 


At the outset of the fiscal year ended January' 31, 1987 (“Fiscal 1987"), the 
Company encountered serious liquidity problems. As a result of a $33,929,000 net 
loss in the fiscal year ended January' 31, 1986 (“Fiscal 1986”) and a projected loss 
from operations for Fiscal 1987, the Gimpanv's revolving credit agreements and 
letter of credit arrangements were cancelled. In response, the Company sold several 
busine>s units and other assets and, in June 1986, announced a restructuring plan 
designed to address both immediate and longer term capital needs and to concentrate 
the Company's resources in its U.S. footwear and tailored clothing operations. 

The restructuring plan was substantially completed at the end of Fiscal 1987. The 
sale of the Company's highly profitable Canadian operations, for which an agreement 
was concluded on January' 23, 1987, was pivotal to the success of the restructuring 
plan. Total divestitures during the year resulted in a pretax gain of $19,116,000, 
including a $14,069,000 pretax gain recognized in January 1987 from the sale of 
operations included in the restructuring plan. See Notes 9 and 16 to the financial 
statements for additional information regarding the restructuring plan. 

Operations divested in 1987 generated $4,346,000 of pretax earnings in Fiscal 
1987. nor including $ 3,006,000 of pretax earnings from divested operations 
(primarily Canadian) included in a provision for restructunng established as of 
October 31, 1986. Divested operations generated $13,787,000 of pretax earnings in 
Fiscal 1986. 

The Company had pretax earnings of $7,281,000 in the fiscal year ended January 
31, 1988 (“Fiscal 1988"), including earnings of $1,083,000 from the reversal of a 
portion of an accrual made in Fiscal 1986 to restructure its tailored clothing 
operations and from the sale of a leasehold interest in a vacant building. Pretax 
earnings for Fiscal 1987 were $15,220,000 but included operating earnings of 
$4,346,000 from business units that were sold in Fiscal 1987 as well as a net gain of 
$19,116,000 from their sale. Sales for Fiscal 1988 were $405,844,000 compared to 
$514,589,000 in Fiscal 1987. Fiscal 1987 sales included sales of $119,614,000 from 
business units that were sold in Fiscal 1987. 


$9,633,000. 

The order backlog at January 31, 1988 for the Company’s wholesale footwear and 
tanning operation was 29% greater than at January’ 31, 1987. The increase is 
equally divided among shoes and tanned leather Most orders for footwear products 
are for immediate shipment and do not necessarily indicate a corresponding increase 
in future sales. 

Tailored clothing backlog at January' 31, 1988, consisting primarily of spring and 
fall 1988 orders, was 65% higher than at January 31, 1987. Of the increase, 78% 
relates to orders for fall 1988 goods. The Company has gained greater market accept¬ 
ance for its tailored clothing products and expects a substantial increase in sales in 
the fiscal year ending January 31, 1989. However, because the order backlog reflects 
an earlier sales effort in Fiscal 1988 than was made in Fiscal 1987, the Company 
does not expect a sales increase in proportion to the backlog increase. 

The Company does nut believe that inflation and changing prices during the 
periods covered in this discussion have had a material impact on the Company’s 
sales and operating results. 

Two Statements of Financial Accounting Standards - No. 95 “Statement of Cash 
Flows” and No. 96 "Accounting for Income Taxes”- have recently been issued but 
have not been implemented by the Company. For additional information, see Note 
1 to the Company’s financial statements. 

Results of Operations 

The discussion which follows of individual segment results relates only to ongoing 
operations and does not include, in any period, the results of operations which have 
been sold. 

Year Ended January 31, 1988 


Footwear retail operations produced pretax earnings of $3,684,000, compared to 
pretax earnings of $.3,486,000 in Fiscal 1987. Sales decreased $1,488,000 (1%), 
while unit sales decreased 13%. The decrease in unit sales this year is attributable in 
part to more promotional sales in Fiscal 1987. Sales and unit sales also decreased 
because of an approximate 6% reduction in the number of stores dunng Fiscal 1988. 
The increase in pretax earnings is the result of improved margins. 
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I 


(earning*** 

10,000 (6%) more than last year, with l 



Footwear wholesakjjhd manufacturing oferatioiv (J 

BwoJuceJ pretax earnings $7,292,0l\T compared to | 

. in Sual 1987. Sales were $90,i 

in unit sales. Unit sales increased depute a planned reJMfcn in sales of pnvate 
label and a une of branded men < «hoe< The me?ease in *alo occurred in every 
business unit (except where the Company had planned reductions). Improvement in 
pretax earnings occurred in im*t wholesale operating units. The principle reasons tor 
the increase in earnings is increased sales, combined with higher gross margins and 
lower expenses Operating results include start-up losses of $1,039,000 and $657,(XX) 
m Fiscal 1988 and Fiscal 1987. respectively, from a new venture based on a patented 
polymer technology. 

Tailored clothing i>perations produced pretax earnings of $7,707,000 compared to 
pretax earnings of $2,503,000 in Fiscal 1987. Included in this year’s pretax earnings 
is $657,000 from the reversal of an accrual made in Fiscal 1986 to cover costs of 
closing a plant. The reversal resulted from a decision made this year to continue to 
operate the plant. Sales increased S4.977.CO? (5%), while unit sales increased 7%. 
The increase in pretax earnings, excluding the $657,000 reversal, is attnbutable to 
increased sales and improved gross margins. Lower employee compensation cost is a 
factor in the improved gross margin. Operating expenses, excluding the $657,000 
reversal, remained flat lor the year. A decrease in bad debt expense was offset by 
increased advertising and staff expenses. 

Interest expense decreased $3,406,(XX) (25%) from last year, while interest income 
increased 52,045,000 over last year. The Company had no shi>rt-term indebtedness 
outstanding during this year, bur averaged $2,485,000 outstanding last year. The 
decline in interest expense this year resulted primarily from the prepayment of 
long-term dehr at the end of the first quarter. Interest income increased from the 
investment of cash received from divestiture of certain business units. 

Corporate and other expenses were $5,074,(XX) compared to $6,199,000 last Near. 
The $1,125,(X)0 (18%) decrease is due to lower staff expenses (primanlv from lower 
employee benefit costs) and to lower financing expenses this year. 


Year Ended January 31,1987 

U.S. retail Kv-t\wcar operations produced a preTOpfc tr of S3.486,0CC in Fk ,! 

I Ml compared u>. pretax L^ofk^i0,00P in FisC^'W^jncludui in Bkal 
I986N prem lo* is a >4, 3M.OOO charpr t >r retail store clnqn®. In Bra! 1 937 sales * 
increased $6,807,003 (4%), while unir sales increased 10%, principally as a result of 
increased sales promotions to regain customer base and to dispose of excess retail 
inventory . Operating expenses (excluding the charge for retail store closings) de¬ 
creased 2%, mainly in footwear administrative expenses. 

U.S. wholesale and manufacturing footwear operations (including leather tanning) 
produced a pretax profit of $3,747,000 compared to a pretax loss of $5,380,000 in 
Fiscal 1986. Included in Fiscal 1986’s pretax loss is a $5,411,OCX) charge for plant 
closings and the phase-down of a wholesale division. Sales were $5,762,003 (5%) 
less than Fiscal 1986, while unit sales decreased 12%. The decline in sales is primar¬ 
ily attributable to poor customer acceptance of a women’s line of branded shoes, the 
phase-down of a men’s line of branded shoes announced in October 1985 and the 
continued decline in pnvate label sales due to increased footwear imports. Sales also 
declined in the (Company’s boot business unit because of depressed economic condi¬ 
tions in oil producing states which are important markets for western hoots. Sales of 
the Mitre Sports athletic shoe business unit increased 54% over Fiscal 1986 due to 
the introduction of a softball product line and increased market penetration of its 
existing soccer line. The increase in pretax earnings (excluding the charge for plant 
closings) occurred in every wholesale business unit except the womens branded line. 

The pnmary cause for rhe increase in earnings is increased sales and improved 
margins in the Mitre Sports and the Volunteer Leather tanning operations and a 
reduction in business unit administrative expenses. 

TaiUed Clothing i>perations pnxluced pretax earnings of $2,503,iX)0 in Fiscal 
1987 compared to a pretax loss of $6,883,000 in Fiscal 1986. The pretax loss in 
Fiscal 1986 includes a S4,462,000 restructunng charge. Sales i>f tailored clothing 
declined $1,483,000 (2%) from Fiscal 1986. The increase in earnings is primanlv 
attributable to improved gross margin and reduced losses from manufactunng result¬ 
ing from better utilization of piece goods through increased promotional sales. 

Interest expease (net of interest income) was 6% lower than Fiscal 1986. Al¬ 
though the Company had no short-term indebtedness at January 31, 1987, it hid an 
average of $2,485,000 of short-term indebtedness outstanding dunng the year. The 
Company had no short-term indebtedness outstanding dunng Fiscal 1986. Reduction 
of long-term debt combined with increased interest income led to a reduction in 
interest expense. Higher interest income resulted mainly from rhe investment of 
proceeds from the sale of business units pursuant to rhe restructuring plan rhe Com¬ 
pany adopted dunng Fiscal 1987. 

Corporate expenses were $6,199,OCX) compared to S7.557.CXX) in Fiscal 1986. 

Corporate expenses were $1,358,(XX) less than Fiscal 1986 due primarily to reductions 
m expenses of corporate staff departments. 
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Management's Discussion and Analysis of Financial Condition and Results of Operations 


Year Ended January 31, 1986 

r [ ^ 

U.S. reuii foorwear operations produced a pretax losso£$5,050,000 (including a 
$4,353,000 charge for retail store closing*), compared to a pretax profit of j 
$11,224,000 for rhe twelve month period ended January 31 1985. Sales decreased 
$6,710,000 (4%), while unit sales decreased 10%. The decline in earnings was 
primarily attributable to reduced gross margins (attnbuted to both lower sales and 
higher mark-downs) and to higher operating expenses which, excluding the 
$4,353,000 charge tor retail store closings, increased 4% principally because of 
increases in division administrative expenses. The Company’s U.S. retail operations 
experienced difficulties which were related to changes effected in a reorganization of 
a large part of those operations in August 1984. 

U.S. footwear wholesale and manutactunng operations (including leather tanning) 
produced a pretax loss of S3,380,000 (including a $5,411,000 charge for plant 
closings and the phase-down of a wholesale division), compared to a pretax profit of 
$3,577,000 for the twelve month period ended January 31, 1985. Sales were 
$24,309,000 (17%) less, while unit sales decreased 24%. The decline in both unit 
and dollar sales was in all wholesale lines, except for the athletic shoe line which 
increased in both unit and dollar salev The discontinued Wrangler casual shoe line 
accounted for 26% of the dollar sales decline and 36% of the unit sales decline. The 
decline in earnings, excluding the $5,411.000 charge, was due to reduced sales and 
gross margins in the wholesale divisions and to volume-related underabsorbed over¬ 
head in the manufacturing plants. 

Tailored clothing operations produced a pretax loss of $6,883,000 (including a 
$4,462,000 restructuring charge), compared to pretax earnings of $5,139,000 for the 
twelve month penod ended January' 31, 1985. Sales were $19,737,000, 17% lower 
than the twelve month penod ended January 31, 1985. The earnings decline, 
excluding the restructuring charge, was due to volume-related underahsorption of 
manufacturing overhead. 

Interest expense (net of interest income) was 2% higher than the twelve month 
period ended January 31, 1985. Decreased interest income, resulting from a reduction 
in cash available for short-term investment, and lower rates on cash that was in¬ 
vested were the pnmary causes of the increased interest expense. The decreased 
interest income was partially offset by a decline in interest expense, resulting from a 
reduction in long-term debt and from the absence of short-term debt during Fiscal 
1986. 


Liquidity and Capital Resources 

The following table indicates certain financial data at January 31, 1986 and 

January 31, 1987. All dollar amounts are in millions; ; \ 



January 31 

1988 

January 31 

1987 

Increase (Decrease) 

5 

Cash, Short-Term Investments and 
Contract Receivable* 

$ 46.5** 

5 96.8** 

5(50.3) (521 

Long-Term Debt 

$ 58.0 

5 94.0 

5(36.0) (38) 

Working Capital 

$164-3 

$173.2 

5 (8.9) (5) 

Current Ratio 

4.5 

3.5 

1.0 29 


* Contract receivable represents the cash portion of the pnxieecs (which were received on February 6. 

1987) from sale of rhe Company’s Canadian operations. 

**Reflects seasonal peak in cash and short-term investments. 

During Fiscal 1988, the Company reduced long-term debt by $37,414,000 through 
prepayments and regularly scheduled payments. See Note 7 to the consolidated 
financial statements for additional information regarding the debt prepayment. The 
decrease in the aggregate of cash, short-term investments and contract receivable in 
Fiscal 1988 is due primarily to the long-term debt prepayments and increases in 
accounts receivable and inventories. Accounts receivable rose as a result of increased 
wholesale sales and extended terms to meet competitive pressures. The increase in 
inventory is due to the anticipation of a higher level of sales and to early delivery of 
piece goods in the Company’s tailored clothing operations. 

In the fiscal year ending January 31, 1989 (“Fiscal 1989”), planned capital expendi¬ 
tures are approximately $41 million for new retail stores and renovations and $6.2 
million for manufacturing equipment and other items. Payments on capitalized lease 
obligations are expected to he $1.9 million. 

It is anticipated that cash flow from operations in Fiscal 1989, after providing for 
planned capital expenditures, will he less than the Company’s expected cash needs. 
The Company believes that cash and short-term investments currently on hand will 
he sufficient to meet the Company’s expected cash needs not provided by 
operations. 

The Company’s current agreement with five U.S. hanks, which provides for the 
issuance of up to $20 million in commercial letters of credit to Genesco suppliers in 
connection with the importation of foreign goods, expires April 30, 1988. The 
Company expects to renew this letter of credit line. See Note 6 to the financial 
statements. 
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in Thousands except 


Twelve Months.-, 
Ended January 31, 


1988 




Six Months 

EndoH 
January 31, Jj 

1985 


Financial Summary 


islxi 

I7vri 


Twelve Month 
hndetf Juty 31. 


m 


Results of Operations Data 

Net Sales 

Depreciation and amortization 

Pretax earnings (loss) 

Earnings (loss) before discontinued 
operations and extraordinary credits 
[discontinued operations 

Extraordinary credits: 

US. federal income rax 

Extinguishment of debt 

$405,844 

7,619 

7,281 

3,879 

4,124 

3,441 

-0- 

$514,589 

10,101 

15,220 

5,594 

9,633 

5,199 

-0- 

$538,486 

10,587 

(29,834) 

(35,810) 

1,881 

-0- 

-0- 

$297,372 

4,998 

7,176 

4,376 

-0- 

172 

-0- 

$606,264 

10,074 

18,678 

11,044 

4.306 

3,395 

-0- 

$639,761 

11,519 

(312) 

(2,972) 

-0- 

-0- 

1,001 

Net earnings (loss) 

$ 11,444 

$ 20,426 

$(33,929) 

$ 4,548 

$ 18,745 

$ (1,971) 

Per Common Share Data 

Earnings (loss) before discontinued 
operations and extraordinary credits 

Primary 

$ .12 

$ .23 

$ (2.51) 

$ .22 

$ .57 

$ (.36) 

Fully Diluted 

$ .11 

$ .23 

$ (2.51) 

$ .21 

$ .55 

$ (.36) 

Discontinued operations 

Primary 

$ .27 

$ .63 

$ .12 

-0- 

$ .29 

-0- 

Fully Diluted 

S .26 

$ .59 

$ .12 

-0- 

$ .26 

-0- 

Extraordinary credits 

Primary 

S .22 

$ .34 

-0- 

$ .01 

$ .22 

$ .07 

Fully Diluted 

$ .21 

{ .32 

-0- 

$ .01 

$ .21 

$ .07 

Net earnings 

Primary 

$ .61 

$ 1.20 

$ (2.39) 

$ .23 

$ 1.08 

$ (.29) 

Fully Diluted 

$ .58 

$ 1.14 

$ (2.39) 

$ .22 

$ 1.02 

$ (.29) 

Book value 

S 3.05 

$ 2.45 

$ .77 

$ 3.40 

$ 3.17 

$ 1.86 

Balance Sheet Data 

Working Capital 

$164,346 

$173,169 

$140,661 

$178,172 

$179,452 

$162,588 

Current ratio 

4.5 

3.5 

3.1 

3.9 

3.6 

3.1 

Total assets 

258,493 

290,059 

284,764 

322.549 

329.441 

327,178 

Notes payable 

-0- 

-0- 

-0- 

-0- 

-0- 

5,000 

Ling-term debt* 

57,989 

94,011 

103,257 

111.267 

113,867 

121,079 

Capitalized lease obligations* 

12,925 

14.455 

22,411 

26.348 

28,076 

31,786 

Redeemable preferred stock 

36,347 

34,966 

33,585 

32,215 

31.422 

30,086 

Non-redeemable preferred stock 

29,573 

29,468 

29,371 

29,228 

29,133 

29,030 

Common stockholders' equity 

56,155 

46,185 

19,701 

58,364 

55,141 

33.266 

Capital expendimres 

9,562 

7,203 

9,743 

5,049 

7.525 

18,137 

Other Data 

Number of stores 

658 

698 

1,052 

1,088 

1,098 

1,157 

Number of employees 

6,600 

6,700 

10,000 

11,500 

12,400 

13,200 


includes current payments. 

The Company has not paid dividends on its Common Stock since 1 973. See Note JO to the Consolidated Financial Statements for a description of limitations on t/ie Company’s ability to 
pay dividends. 

















The consolidated financial statement presented in this report are the 
’ tesponsibititv of management and have been prepared in conformity with generally 
accepted accounting principles applied on a consistent basis. Some of the amounts 
included in the financial informanon are necessarily cased on estimates and 
Judgments of management. 

The Company maintains accounting and related internal control systems designed 
to provide, among other things, reasonable assurance that transactions are executed 
in accordance with management’s authorization and that they are recorded and 
reported properly. An integral part of the control system is an internal audit program 
which regularly reviews the internal control systems of the Company and coordinates 
its activity with the examination by the Gsmpany’s independent accountants. There 
are limitations inherent in all systems of internal control and the Company weighs 
the cost of such systems against the expected benefits. 

The financial statements have been examined by our independent accountants, 
Price Waterhouse. Their primary role is to render an independent professional 
opinion on the financial statements. Their examination, which is performed in 
accordance with generally accepted auditing standards, include a study and 
evaluation of the Company’s accounting systems and internal controls sufficient to 
express their opinion on those financial statements. 


The audit committee ot the hoard of director, composed entirely of directors who 
are not employees ot the Company, meets regularly with management, the internal 
auditors and the independent accountants to review the results of their work and to 

satisfy icsek that their responsibilities are being properly discharged. The internal 
auditors and the independenraccountnnts have full anJ freekcess to the audit 
committee, and meet with it (with and without management present) to discuss 
appropriate matters. 



and Treasurer 

Robert E. Brosky 

Controller and 
Chief Accoundng Officer 


Report of Independent Accountants 

Price Waterhouse 

Nashuile, Tennessee 
February 21 1988 

To the Board of Directors and Stockholders of Genesco Inc. 

In our opinion, the accompanying consolidated balance sheet and the related 
consolidated statements of earnings, of changes in financial position, of additional 
paid-in capital and of accumulated deficit present fairly the financial position of 
Genesco Inc. and its suhsidianes at January 31, 1988 and 1987, and the results of 
their operations and the changes in their financial position for each of the three 
years in the period ended January 31, 1988, in conformin’ with generally accepted 
accounting principles consistently applied. Our examinations of these statements 
were made in accordance with generally accepted auditing standards and accordingly 
included such tests of the accounting records and such other auditing procedures as 
we considered necessary in the circumstances. 
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Genesco Inc. 

and Consnidflted SjflSfilkirw 


January 31, 


CURRENT ASSETS 

Short-term investments 
Contract receivable 
Accounts receivable 
Inventories 


In itioujSt 



1987 

$ 6,513 

• - $ 8,566 

40,000 

25,100 

-0- 

63,149 

54,470 

46,657 

106,045 

94,497 

3,642 

3,224 


rrepaia expenses 

Total current assets 

210,670 

241,193 

Plant, equipment and capitalized lease rights 

43,987 

42,379 

Other assets 

3,836 

6,487 

Total Assets 

$258,493 

$290,059 



Liabilities and Stockholders’ Equity 

CURRENT LIABILITIES 


Current payments on long-term debt (Note 1) 

Current payments on capitalized lease obligations 

Accounts payable and accrued liabilities 

Provision for discontinued operations (Note 1) 

S -0- 
1,912 

44,412 

-0- 

$ 14,744 
1,530 
39,526 
12.224 

Total current liabilities 

46,324 

68,024 

Long-term debt (Note 7) 

57,989 

79,267 

Capitalized lease obligations 

11,013 

12,925 

Provision tor discontinued operations (Note l) 

-0- 

14,986 

Other long-term liabilities (Note 1) 

21,092 

4,238 

Redeemable preferred stock 

36,347 

34,966 

Non-redeemable preferred stock: 

Stated value of issued shares 

46,094 

46,094 

Employee preferred stock purchase accounts 

(16,521) 

(16,626) 

Total non-redeemable preferred stock 

29,573 

29,468 

Common stockholders’ equity: 

Par value of issued shares 

15,677 

15,662 

Additional paid-in capital 

65,673 

67,125 

Employee common stock purchase accounts 

(510) 

(510) 

Accumulated deficit 

(6,828) 

(18,235) 

Treasury shares, at cost 

(17,857) 

(17,857) 

Total common stockholders’ equity 

56,155 

4o,185 

Total Liabilities and Stockholders’ Equity 

$258,493 

$290,059 


The accompanying Notes are »m integral part of t/tese Financial Statements. 
































Gtnescolnc. 

and Consolidated Subsidiaries 


Consolidated Earnings 

In Tfundw 


Year. Ended January- 31, 

1988 

19>7 

1986 

Net sales 

$405,844 

$514,589 

$53*.486 

Cost of sales 

256,966 

325,545 

S 351.073 

a 

Gross margin 

148,878 

1$9,044 

187.413 

Selling, general and administrative expenses 

139,986 

178.051 

186,271 

Provision tor: 

Tailored clothing restructuring 

-0— 

-0- 

4,462 

Fixwear restructuring 

-0- 

-0- 

9.764 

Environmental pnKeedmgs 

-4V- 

-0- 

6,200 

Interest expense 

9,967 

13.373 

14,882 

Interest income 

(3,639) 

(1,594) 

(2,331) 

Other (income) expense (Note 11) 

(4,717) 

3,110 

(2,001) 

Gain on divestitures 

-0- 

(19.116) 

-0- 

Pretax earnings (loss) 

7,281 

15,220 

(29,834) 

Income taxes 

3,402 

9,626 

5.976 

Earnings (loss) before discontinued 
operations and extraordinary credit 

3,879 

5.594 

(35,810) 

Excess provision tor future losses of 
discontinued operations (Note 9) 

4,124 

9,633 

1,881 

Earnings (loss) before extraordinary credit 

8,003 

15.227 

(33,929) 

Extraordinary credit: 

US. federal income tax 

3,441 

5,199 

-0- 

Net Earnings (Loss) 

$ 11,444 

5 20,426 

5(33.929) 

Earnings (loss) per common share (after 
preferred dividend requirements): 

Primary: 

Before discontinued operations and 
extraordinary’ credit 

S .12 

$ .23 

S (2.51) 

Before extraordinary- credit 

$ .39 

$ .86 

$ (2.39) 

Net earnings (loss) 

$ .61 

$ 1.20 

$ (2.39) 

Fully diluted: 

Before discontinued operations and 
extraordinary credit 

S .11 

$ .23 

$ (2.51) 

Before extraordinary credit 

$ .37 

$ .82 

$ (2.39) 

Net earnings (loss) 

$ .58 

$ 1.14 

$ (2.39) 


The accompanying Nates are an integral part of these Financial Statements. 












Genesco Inc. 

undO-n«4WSJaiM 



Consolidated Changes in Financial Position 

^ §& InTHBuis 


Year* Fnded Januan It, 

1988 

£1987 

1 1986 

Earnings (loss) bejnu extraordinary credit ^^jWKv 'tii 

Qiarses (crwftBVtb eamtnp nnt'feqiiWng talh: 

$ 8,003 

$ 15,227 

' 029) 

Depreciation and amortization 

7,619 

10,101 

10.587 

Provision tor dtsontinued operations, net 

(4,781) 

(23,405) 

12,345 

Other 

1,464 

1,367 

5,596 

Cash provided by (used for) operations before 

extraordinary credits and working capital items 

12,305 

3,290 

(5,401) 

Extraordinary* credit: 

U.S. federal income tax 

3,441 

5,199 

-0- 

Cash provided by (used for) operating working 

capital changes 

47,868 

(31,740) 

10,400 

Cash provided by (used for) operations 

63,614 

(23.251) 

4.999 

Investments: 

Additions to plant, equipment and capitalized lease nghts 

(9,562) 

(7,203) 

(9,743) 

Proceeds from plant and equipment disposals 

1,072 

21.445 

2,188 

Changes in long-term investments and receivables 

337 

(358) 

523 

Cash provided by (used tor) investments 

(8,153) 

13,884 

(7.032) 

Financing: 

Payment of long-term debt 

(37,337) 

(17.277) 

(9,233) 

Long-term borrowing 

-0- 

6,800 

-0- 

Capital stock issued 

71 

225 

82 

Preferred stock redemptions 

(100) 

(100) 

(100) 

Payment of capitalized lease obligations 

(1,531) 

(8.043) 

(4,156) 

Additional capitalized lease obligations 

-0- 

63 

268 

Other 

135 

5,697 

(1,605) 

Cash used tor financing activities 

(38,762) 

(12,635) 

(14,744) 

Payments Charged to Provision for Discontinued Operations 

(3,852) 

32,545 

(2,080) 

Increase (Decrease) in Cash and Short-term Investments 

12,847 

10,543 

(18,857) 

Cash and Short-term Investments-Beginning of Year 

33,666 

23,123 

41,980 

Cash and Short-term Investments-End of Year 

$ 46,513 

$ 33,666 

$ 23,123 

Cash Provided by (Used for) Operating 

Working Capital Changes 

Contract receivable 

$ 63,149 

$(63,149) 

$ -0- 

Accounts receivable 

(7,813) 

3.594 

7,483 

Inventones 

(11,548) 

3,221 

5,440 

Prepaid expenses 

(418) 

(477) 

(104) 

Current assets of divested operations 

-0- 

35,252 

(244) 

Accounts payable and accrued liabilities 

4,498 

(10,181) 

(2,175) 

Cash Provided by (Used fori Operating 

WWking Capital Changes 

S 47,868 

$(31,740) 

$ 10,400 


The utann^anym^ Notes ore an integral /wrt of these Financial Statements 





















Genescolnc. 

and Cmvhiwd Subsu^ncs 








In Thousand* 




1988 

1987 

1986 

Balance at beginning of u-ar 


$ 67,125 

'$ 68,50c 

$ 69.960 

Increase in liquidation value of Series 2 stock 

L. 

031) 

OM) 

(33ft 

Preferred dividends paid from capital surplus 

IMM4 

-0- 

(43)"’ ~ 

(48) 

Transfer ro redeemable preferred stock 


(1,177) 

(1.157) 

(1,138) 

Exercise of stock options 


56 

150 

63 

Balance at End of Year 


$ 65,673 

S 67,125 

$ 68,506 




Consolidated Accumulated Deficit 





In Thousands 



1988 

1967 

1986 

Balance at beginning of year 


$(18,235) 

$ (38,661) 

S (4,732) 

Net earnings (loss) 


11,444 

20,426 

(33.929) 

Preferred dividends paid from earnings 


(37) 

-0- 

-0- 

Balance at End of Year 


$ (6,828) 

$(18,235) 

$(38,661) 


The accompanying Motes are on integral parr of these Financial Statements 












Genoa) Inc. 

and CorooWaied Sdaktxki 


' 


k 


Note 1 

Summary of Signifk ant Accounting Policies 





Geneve Tnc. nrtd if ^ubraMK fire mdwM m the (Srfeolidated financial 


statements 

Pursuant to a share purchase agreement dated January' 23, 1987, the Company 
completed rhe sale of its Canadian operations on February 6, 1987. The sale was a 
major parr of a restructuring program announced in June 1986. The transaction was 
accrued in the January 31, 1987 financial statements. The cash portion of the 
proceeds (which was received on February 6, 1987) is reflected in the January 31, 
1987 balance sheet as “contract receivable.” The gain on the side (after providing for 
losses relating to other aspects of the restructunng program) along with other 
divestiture gains and losses is reflected in the consolidated earnings statement for the 
fiscal year ended January 31, 1987 as “gain on divestitures.” 


Notes to Consolidated Financial Statements 

The Company sponsore phra providing health care benefits tor early retirees and 
life insurance benefit for retired emp Um. Uftlwbc health care plan, except far 
employees covered fa collective hargaminffaieedSi^ substantially all ettpbvets 
wU> reare prior to age 65 and meet certain requirements are eligible tor benefits. 

Substantially all employed who were employed by the Company before 1980 and 
meet certain requirements will he eligible tor life insurance benefits upon retirement. 
The Company’s cost of such benefits is expensed as claims are paid. 

Earnings (Loss) per Common Share 

Pnmary earnings (loss) per share are computed by dividing net earnings (loss), 
adjusted for preferred dividend requirements (1988-52,113,000; 1987-52,098,000; 
1986- 52,083,000), by average common shares and common share equivalents 
outstanding. In computing fully diluted earnings (loss) per common share, earnings 
(loss) applicable to common stock and average shares are appropriately adjusted for 
outstanding dilutive secunties. 


Balance Sheet Reclassifications 

At January' 31, 1988 the balances remaining in the provision for discontinued 
operations account consisted pnmarily of liabilities for rent, taxes, maintenance and 
pension costs relating to business units the Company has sold or liquidated. Payments 
of these liabilities, which are expected to continue into future penods, have been 
reclassified to accounts parable and accrued liabilities and to otheT long-term 
liabilities (See Note 9). 

Shortterm Investments 

Short-term investments are recorded at cost, which approximates market value. 

Inventories 

Inventories are stated at the lower of cost or market determined, in wholesaling 
and manufacturing divisions, principally by the first-in, first-out method. Inventones 
of retail divisions are determined by the retail method. 


Recent Statements of Financial Accounting Standards 

The Financial Accounting Standards Board has recently issued two Statements of 
Financial Accounting Standards (SFAS) which have not yet been implemented by 
the Company. Both Standards permit early implementation and restatement of prior 
years and are desenbed below. 

SFAS No. 95, “Statement of Cash Flows” provides for a statement of cash flows in 
place of the currently presented statement of changes in financial position. SFAS 
No. 95 will be implemented in the first quarter of the fiscal year ending January 31, 
1989. Implementation will not have any effect on the Company’s financial position 
and results of operations. 

SFAS No. 96, ‘Accounting for Income Taxes’’ will significantly change the 
methodology used to calculate income tax expense and deferred income taxes 
payable. SFAS No. 96 is applicable for the fiscal vear ending January 31, 1990. The 
Company has not yet determined the impact of this pronouncement on its financial 
position or results of operations although the impact is not expected to be significant. 


Plant, Equipment and Capitalized Lease Rights 

Plant, equipment and capitalized lease rights are recorded at cost and are 
depreciated or amortized over the estimated useful life of the related assets. 
Depreciation and amortization expense is computed principally by the straight-line 
method. 


Note 2 
Receivables 

Genesco sells a substantial portion of its accounts receivable to Genesco Financial 
Girporation (GFC), a wholly-owned consolidated subsidiary. The receivable amounts 
below include amounts sold to GFC as follows: 1988-531,137,000; 1987-541,778,000. 


Fostemplovment Benefits 

Substantially all employees are covered fa pension plans. For its Companv- 
sponsored plan, the Company funds the minimum amount required fa the Employee 
Retirement Income Security Act. For its multiemployer plan, the Company expenses 
amounts required to he fonded by the collective bargaining agreement. In Fiscal 
1988 the Company implemented Statement of Financial Accounting Standards No. 
87, “Employers’ Accounting for Pensions.” Implementation had an immaterial effect 
on pension expense in Fiscal 1988. Pension expense for Fiscal 1987 and Fiscal 1986, 
determined in accordance w ith APB Opinion No. 8, has not been restated. The 
funded and expensed amounts were determined by the Company’s independent 
actuaries. SFAS No. 87 requires the Company to record in its balance sheets, 
beginning with its fiscal year ending January 31, 1990, a liability for any unfunded 
accumulated benefit obligations. 


In Thnusjrkls 

1988 

1987 

Trade accounts receivable 

$$5,113 

$50.2)6 

Miscellaneous receivables 

2,578 

245 

Total receivables 

57,691 

50,461 

Allowance for bad debts and cash discounts 

(3,221) 

(5,824) 

Net Receivable* 

$54,470 

$46,657 

Note 3 
inventories 

/n Thousands 

1988 

1987 

Raw materials 

$ 19,685 

$ 14.227 

Work in process 

12,100 

11,212 

Finished goods 

30,985 

22.192 

Retail merchandise 

43,275 

46.866 

Total Inventories 

$106,045 

$ 94.497 














InTtouanli _1988_JW 4 


rr.mr nnJ equipment: 

Land 

Buildings and KiilJmi; equipment 
Machinery. furniture and fixtures 
Gmsrruaion in progress 
Improvements to leased propertv 
Capitalized lease rights: 

Land 

Buildings 

Machinery, furniture and fixtures 


Total plant, equipment and 


capitalized lease rights 

111,637 

11C. 269 

Accumulated depreciate and amortcation: 



Plant and equipment 

148,855) 

(49.275) 

Capitalized lease rights 

(18,795) 

(18,615) 

Totals 

$ 43.987 

$ 42.379 


166 

$ 197 

2,460 

2.949 

34,320 

32.129 

3,977 

2,500 

40,888 

40,777 

569 

569 

26,259 

26.759 

2,998 

4.389 


Note 5 

Accounts Payable and Accrued Liabilities 


In Thiiusdnl* 

1988 

1987 

Trade accounts payable 

Accrued liahlines tor: 

$ 21,746 

5 16,302 

EmpliAee compensation 

9,748 

9,046 

Pensions 

263 

1.865 

Income raxes 

1,045 

676 

Other taxes 

2,120 

2.010 

Interest 

1,446 

2.431 

Other 

8,044 

7,196 

Totals 

$ 44.412 

S 39.526 



capital stock, except fixed dividend and sink me fund payments on the Gmpanjft 

cumulative convertible preferred stock and sub ndinatai cumulative convertible 
preference stock and exchanges for other share' t{ capital stock of the ( ump8n\ 
Ik agreement limits cash di vidends, redemptions and cazfo payment* in lieu of 
fractional shares to $400,000. Effective November 24. W the letter of credit 
agreement was amended to permit cash payments to holders of up to 20,COO shares 
of Genesco’s subordinated serial preferred stock who dissent from certain charter 
amendments approved by shareholders February 4, 1988 (See Note 10). 


Note 7 

Long-Term Debt 


lnVunaandi 

1988 

1987 

15.25% senior sinking fund notes due December 1994 
(less unamortized discount: 19884276; 1987-5346) 
wirh annual payments of SI. 19? beginning June 1989 

$ 10,495 

5 11.622 

14.25% senior sinking fund notes due December 1994 
(less unamortetd discount: 1988-5977. 1987-51.226) 
with annual payments of S 1,845 beginning June 1989 

15,624 

17,220 

9.75% senior sinking fund notes due October 1993 
(less unamomzed discount: 1988-53,530; 1987-54.575) 
with annual payments of $3,600 beginning 

October 1989 

22,870 

25.425 

10.50% senior notes of GFC due December 1991 
with annual payments of 5>.CW beginning 

December 1999 

9,000 

15,000 

Other long-term debr 

-0- 

24,744 

Total 

57,989 

44.011 

Current portion 

-0- 

(14.744) 

Totals 

$ 57,989 

5 79,267 


Long-term debt matunng dunng each of the years ending January 31 is as follows: 
1989—$-0-; 1990—$9,642,000; 1991 -$9,642,000; 1992-$9,642,000; and 1993- 
$6,642,000. 



At January 31, 1988 and 1987, outstanding checks drawn on certain domestic 
banks exceeded book cash balances for those banks by approximately $5,511,000 
and $4,968,000, respectively. These amounts are included in accounts payable. 

Note 6 

Letters of Credit 

Under Genesco’s letter of credit agreement, as amended, up to $20,000,000 in 
letters of credit are available for issuance by five banks to Genesco suppliers tn 
connection with the importation of foreign goods. The aedit line covers the issuance 
of letters of credit through April 30, 1988 payable on or before July 31, 1988. 
Genesco’s letter of credit agreement requires the Company to maintain (i) an excess 
of current assets over current liabilities ot at least $120,000,000; (ii) Tangible Net 
Worth of at least S95,COO,CW and (iii) a ratio of total liabilities (excluding 
Subordinated Debt) to the sum of Tangible Net Worth and Subordinated Debt of not 
more than 1.95 to 1. All of the above requirements were met at January 31,1988. 
The letter of credit agreement permits no dividends or acquisitions ot the Company's 


During Fiscal 1988, the Company paid prior to maturity approximately 
$30,499,000 of its long-term debt. These payments included the deposit of US. 
Government securities in irrevocable trust accounts in amounts sufficient to pay the 
remaining scheduled pnncipal and interest payments on $5,403,000 pnncipal 
amount of other long-term debt due in Fiscal 1989. As a result of in-substance and 
partial in-substance defeasance transactions and in accordance with Statement of 
Financial Accounting Standards No. 76 (Extinguishment of Debt), the defeased 
debt and accrued interest thereon are not included in the January 31, 1988 balance 
sheet. The funds for these payments were obtained pnmanly from the sale of the 
Company’s Canadian operations. 


19 



















Note 7 

Long-term Debt, Continued 

The indentures under uhich tne Uanpanys 15.25% M.25% and 9.7^% Sewor 

Smlcmg find Notes were issued (the ^ndennire^ prohibit the incurring of Senior 
Funded Debt by the Gmpanv and Funded Debt by any Restncted Subsidiary, except 
debt to the Gimpany or a wholly-owned Restncted Subsidiary or in a refinancing 
operation, unless, after giving effect thereto, Consolidated Ner Tingihle Assets are at 
least 250% of Consolidated Senior Funded Debt and 200% of Gmsohdated Funded 
Debt. At January 31, 1988, the Indentures wvuld have permitted the incumng of an 
additional $37,427,000 of Senior Funded Debt. The Indentures, with certain 
exceptions, prohibit the creation or assumption of liens upon any properties or 
income or profits therefrom, unless the Notes are equally and ratably secured. 

The note agreement under which the GFC 10.5O% Senior Notes were issued (the 
“GFC Note Agreement”) imposes certain limitations on existing and new 
indebtedness, prohibits loans by GFC to the G>mpany exceeding $500,000 and. 
with certain exceptions, prohibits the creation or assumption of iiens ufvn any assets 
of GFC. The GFC Note Agreement further requires GFC to meet certain minimum 
Adjusted Net Worth (shareholder’s equity less deferred note expense) and Eligible 
Net Assets (cash, certain investments and net receivables) tests. In addition, the 
Company has agreed to maintain GFCs Adjusted Net W>rth at not less than 
522,500,(VO and GFCs earnings befi>re taxes and fixed charges at not less than 1.5 
times fixeJ charges. The GFC Note Agreement also permits the noteholders under 
certain circumstances to demand a partial payment of principal if Net Receivables 
for any four consecutive months are less than 75% of the Net Receivables 
outstanding on the last day of the fiscal year preceding the first month of such tour 
consecutive months. At January 31, 1988 all of the foregoing requirements were met 
and the noteholders were not permitted to demand a partial payment of principal. 


mm ■■ 

Operating Leases 

Rental expense under operating leases fix tht rears ended January 31, 1987 

and 1986 were as mf ft 

’:t|k JSL Ty ^ 


In Thirusjnds 

1988 

1987 

1986 

Minimum rentals 

$17,443 

525,401 

521962 

Contingent rentals 

6,038 

6,291 

5.615 

Sublease rentals 

(216) 

m 

(594) 

Totals 

$23,265 

531.392 


Minimum rental commitments payable in future vears under noncancelable 

long-term leases are as follows: 




Twelve Months Ending January 31 



In TWsanJs 

\m 



515.535 

1990 



11611 

m 



12.028 

m 



9.430 

m 



8,091 

Later years 



18,004 

Total 



577.699 


Minimum payments are not reduced by minimum sublease rentals of $296,000 
due in the future under noncancelable subleases. Most leases provide tor the 
Company to pay real estate taxes and other expenses and contingent rentals 
based on sales. Approximately 17 percent of the Company’s leases contain 
renewal options. 

Note 9 

Provision for Discontinued Operations 


Note 8 

Commitments Under Long-Term Leases 

Capital Leases 

Future minimum lease payments under leases capitalized at January 31. 1986 together 
with the present value of the minimum lease payments are as follows: 


Twelve Months Ending January 31 

In ThtiSjnJi 

1989 

5 3 501 

1990 

2187 

1991 

1.989 

1992 

1.889 

1993 

1.750 

Later vears 

16.476 

Tistal minimum payments 

27.792 

Am*Hint representing interest 

(14.867) 

pTexrrt value ot minimum payments 

12.425 

Current pintion 

(1412) 

Total 

$ 11,01) 


Minimum payments are not reduced by minimum sublease rentals of $1,052,000 
due in the future under noncancelable subleases. Contingent rentals are 
immaterial. 


In the second quarter of Fiscal 1986 the Gmpanv provided for the restructuring 
of its men’s tailored clothing operations, resulting in a charge to earnings of 
$4,462,(VO, of which $3,799.(00 was tor future consolidation costs and $663,000 
was for asset wnte-downs. In the third quarter of Fiscal 1986 rhe Company adopted a 
plan to reduce its U.S. footwear manufactunng capacity and overhead, to close 
certain marginal retail stores, and to restructure its Jarman wholesale operation. This 
decision resulted in a charge to earnings of $9,764,000, of which $6,731,000 was for 
future consolidation costs and $3,033,000 was for asset wnte-downs. 

In Fiscal 1986 and Fiscal 1987 the Company determined rhe provision for 
discontinued operation established in pnor years was greater than currently 
anticipated requirements. Accordingly, the provision was reduced by $1,881,000 in 
Fiscal 1986 and $9,633,000 in Fiscal 1967. 

Following rhe sale of rhe Company’s Camp Hosiery and three smaller divisions, in 
June 1986 plans were announced to further restructure the Gmpanv through divestiture 
of other operations and consolidation of its U.S. footwear manufacturing capacity. 
Operating results of these operations subsequent to October 31, 1986 were charged or 
credited to a provision for discontinued operations e>tahlished in the third quarter of 
Fiscal I9S7. In October 1986 the General .Adhesives division was sold. In November 
1986 the McMinnville, Tennessee toorwear plant was closed. In January 1987 the 
Wood & Hyde leather tanning division was sold, and on Fehniary 6, 1987 the 
Canadian toorwear operations were sold. Liquidation of the Foot Scene chain of 
shoe stores, for which estimated costs have been provided, is essentially completed. 



















Note 9 

Provision for Discontinued Operations, Contin 

Divestitures completed during Fiscal M resulted m a pretax gain of 519.116,000 

($18,618,000 after mV inchidinra$!4,(V^.000preriLV<!am ($13,571, COO aftertax) 

recognized in income in January 1987 from the sale ot operations included in the 
reitnicruring plan. 

In the third quarter ot Fiscal 1988, the Company determined that the provision 
tor discontinued operations established in prior years was greater than currently 
anticipated requirements. Accordingly, the provision was reduced by $4,781,000. ot 
which $4,124,000 is presented as a separate item in the consolidated earnings 
sratement and $657,000 is included in other income. The excess provision resulted 
from the sale of surplus real estate and from a decision to continue operating a 
clothing plant the Company had previously planned to close. 

All iif the programs the Company adopted in prior years to restructure or divest 
various operations are now essentially completed except for the payment of certain 
future liabilities. These liabilities consisting pnmanly of long-term lease, rax and 
pension payments, are expected to continue into future pentxis and have been 
reclassified in the January 1988 balance sheet (See Note l). 


Notes to Consolidated Financial Statements 

Transactions affecting the provision tor discontinued operations are: 


In Thousands 

1988 

1987 

lOtiA 

ItOO 

Mtfjcv at b$sinnui£ of vtar 

$ 27,210 

^ 5 21.803^ 

5 I5.JS 

Fiscal year 1987 rotrut .inr 7 program: 




Ner gains (tosses! 

(7,674) 

V 193 

- 0 - 

Excess sain credited to income 

-0- 

(13.5711 

hC 

Previous restructuring praams: 




Net additional provision for 




future losses 

-0- 

-0- 

10,530 

Excess provisions restored to income 

(4,781) 

(9.633) 

(1,881) 

Other gains (losses) 

3,509 

(1.582) 

(2.179) 

Reclassified to balance sheet (Note 1): 




Accounts payable and accrued liability 

(2,477) 

-0- 

AC 

Other long-term liabilities 

(15,787) 


-0- 

Totals 

-0- 

27,210 

21,803 

Less current portion 


12.224 

7,212 

Non-current portion 

S -0- 

S 14.9S6 

S 14,591 


Proceeds (before expense reductions) from divestment of discontinued operations 

were: 1988-54,281,000; 198746,846.000; 1986-$102,000. 



Note 10 

Redeemable Preferred Stock and Other Capital Stock 


Redeemable Preferred Stock 

Class 

Shares 

Authonred 

1988 

Number of Shart> 

1987 

Issued at January 31 

Amounts 

In Thousands 
1988 1957 

G>mmon 

Convertible 

RatK> 

No. 

of 

V 

$4 50 Cumulative Gmvmihle PreteneJ 

5.977 

5,977 

6.475 

$ 598 

$ 698 

4 29 

ti* 

Subordinated Cumulative GmvcrtiHe Preference 

$6.00 Series R 

161.481 

607 

80 7 

60 

8C 

2.40 

1 

$6.(\? Senes C 

269,241 

56 

137 

6 

14 

2.20 

2 

Subordinated Nnal Preferred (Cumulative) 

$4 3HSene< 2“ 

395.626 

165,436 

I65.45t> 

19,755 

18.714 

- 

1 

54.7S Senes 5* 

122,500 

98.474 

98.474 

15,928 

15,460 

1 61- 

1 

Total Redeemable Preferred Sr n:k 




$36,347 

$34,966 




* TV aiming values of subordinated serial preferred stock. Senes 2 und Stales 5 include preferred dnklend arrearages. 

** TV iiimeruon rights of Judders of suh rrJmateJ wnui preferred stuck Senes 5, uere suspended m 1975 because i if pronouns in tV Gmipams charter restricting the aufuMim of shares (see ResmcU/ms Dividends and 
Redempturre, of Capital Stuck" behm I 

*** The $4 50 cumuiam* aimertiWe preferred <t-\i ku lottng nghh. unless the Company is m arrears uith respect to mandat reJempium requirements tl- f<»ur quarters m arrears uii/i respect to the fxnTrunt of dividends 
At January SI J9&S the Cumfum uni »v*r m jrrexrs uith respect to runviaion redemption Te^umrrvms or Irdends 


Cumulative Convertible Preferred Stock: 

Stated value—S100 per share; liquidation value—$100 per share plus accumulated 
dividends; optional redemption price—$100 per share. The Company is required to 
redeem 996 shares each EVcemher 31 at 5 ICO per share, unless there are dividend 
arrearages on such stock. Shares w hich have been purchased or otherw ise acquired 
by the Company may be credited against the required redemption. 

Subordinated Cumulative Convertible Preference Stock: 

Stated value and redemption price tor each senes—$100 per share; liquidation 
value for each senes—$100 per share plus accumulated dividends. The G)mpan\ 
ottered to redeem the Series B shares on December 31, 1987 at S1C0 per share and 


such offer expires February 29, 1988. The Company is required to offer to redeem 
the Series C shares on June .30, 1996 at $100 per share unless there are dividend 
arrearages on such stock or dividend or redemption arrearages on senior stock. 

Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values tor Senes 2 and 5—$73 and $1C0, respectively; 
liquidation values for Series 2 and 5—$73 and $100. respectively, plus accumulated 
dividends. The liquidation value and the redemption price of Senes 2 increase by $2 
each calendar year. The annual dividend rate with respect to Series 2 is 6% of the 
then prevailing redemption price. 
















Note 10 

Redeemable Preferred Stock and Other Capital Si 


I Stock 





nr 


T 







Amounts 

In Thousands 

1987 

Convertible 

Ratio* 

No* 

Class 

Shares 

Authorized 

j 

1988 

Number ot Shares 

19S? 

1988 

of 

Votes 

S4.25 Series A Subordinated Cumulative 

Convertible Preference 

68.943 

600 

600 

$ 60 

$ 60 


3 

Subordinated Serial Preferred (Cumulative) 

$2.30 Series l 

131.826 

89,286 

89.286 

3,571 

3,571 

.83 

1 

$4.75 Senes 3 

105.875 

80,058 

80,058 

8,006 

8,006 

2.11 

2 

54.75 Series 4 

103.000 

65,648 

65,648 

6,565 

6.565 

1.52 

1 

$1.50 Subordinated Cumulative Preterred 

5.000.000 

105 

105 

3 

3 

- 

1 

Employees’ Subordinated Convertible Preferred 

5.000.000 

929,616 

929,616 

27,889 

27,889 

1.00** 

1 

Total Non-Redeemable Preferred Stock 




$46,094 

$46,094 




* The conversion nghts of holdrs of non-redeemable preferred stock uere suspended m 1975 because of provisions in the Company’s charter restricting the acquisition of sfuires I see “Restrictions tm Dividends and Redemptions of 
Capital Stock" Mow). 

** .Also cofHfCrtiWe into one share of Suhmlmted Cumulative Preferred Stick. 


S4.25 Series A Subordinated Cumulative Convertible Preference Stock: 

Stated value and redemption price—$100 per share; liquidation value—$100 per 
share plus accumulated dividends. 

Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values tor Series 1 are $40 per share and for Senes 3 and 4 
are each $100 per share; liquidation values lor Series 1 -$40 per share, plus 
accumulated dividends and lor Senes 3 and 4 -$100 per share, plus accumulated 
dividends. 

$1.50 Subordinated Cumulative Preferred Stock: 

Stated and liquidation values and redemption price-$30 per share. 

Employees’ Subordinated Convertible Preferred Stock: 

Stated and liquidation values—$30 per share. 

Common Stock: 

Common Stock ($1 par value). Authorized 40,000,000 shares; issued: January 31, 
1988-15.677,285 shares; January 31, 1987-15,662,285 shares. There were 488,464 
shares held in the treasury at January 31, 1988 and 1987. Each outstanding share is 
entitled to one vote at meetings of shareholders. At January 31, 1988 common 
shares were reserved as follows: 1,586,732 shares for conversion ol senior securities; 
238,500 shares for the Key Executives Stock Option Plan; 750,000 shares for the 
19S7 Stock Option Plan; and 1,637.840 shares for exercise of warrants. Warrants to 
purchase common stock were outstanding at January 31. 1988 as follows: 737,840 
shares at S8.O0 per share expiring February 15, 1993; and 900,000 shares at $11.75 
per share expiring October 15, 1993. 

Restrictions on Dividends and Redemptions of Capital Stock: 

Under the recently enacted Tennessee Business Corporation Act, which became 
effective January 1, 1988, distributions to shareholders will he permitted it, after 
giving effect thereto, the corporation’s net assets would be sufficient to satisfy the 
preferential rights upon dissolution of shareholders whose preferential rights are 
superior to those receiving the dismbutions. 


The Company’s charter provides as to each class of preferred stock that no 
dividends may be paid and no shares may be redeemed or otherwise acquired for 
value if there are div idend or redemption arrearages on any senior or equally ranked 
stock. On February 4, 1988 the shareholders approved an amendment to the charter 
to allow the Company to acquire shares of its subordinated senal stock, Series 1 
through 4 in exchange for shares of the Company’s common stock or other junior 
capital stock. The order of seniority of the various classes is as follows: $4.50 
Cumulative Convertible Preferred; $4.25 Series A; $6.00 Senes B; $6.00 Senes C; 

$2.30 Series 1 and $4.38 Series 2; $4.75 Series 3; $4.75 Series 4; $4.75 Series 5; 

$1.50 Subordinated Cumulative Preterred; and Employees’ Subordinated Convertible 
Preferred. 

The indenture relating to the Company's 9.75% notes due October 1993 limits 
dividends and acquisitions of the Company’s capital stock after July 31, 1983, with 
certain exceptions, to the aggregate, after July 31, 1983, of 25% of the first 
$10,000,000 of Consolidated Net Income, 50% of the next $25,000,000 of 
Consolidated Net Income, 75% of the next $25,CXX).000 of Consolidated Net 
Income, and 100% of Consolidated Net Income in excess of $60,000,000 plus the 
net proceeds from the issuance or sale of the Company's capital stock. The principal 
exceptions to the foregoing restrictions are fixed dividend and sinking fund payments 
on the Company's cumulative convertible preterred stock and subordinated 
cumulative convertible preference stock and exchanges for other shares of capital 
stock of the Company. At January 31, 1988, under the 9.75% indenture, 

Consolidated Net Income and net proceeds from the issuance or sale of the 
Company’s capital stock since July 31, 1983 amounted to $8,994,000. 

The indenture relating to the Company's 14.25% and 15.25% notes due December 
1994 contains similar but less restnetive limitations. 

The Company’s letter of credit agreement permits no dividends or acquisitions of 
the Company's capital stock, except as set forth in Note 6. 

Redemption arrearages (excluding dividend arrearages) at January' 31, 1988 
amounted to $21,877,000 of which $12,077,COO w-as applicable to subordinated serial 
preferred stock, Series 2, and $9,800,000 was applicable to subordinated senal 
preferred stock, Series 5. 

22 















Notes to Consolidated Balance Sheet 


Note 10 

Redeemable Preferred Stock and Other Capital Stock, Continued 


Dividend arrearages at Jan jary }1,19tf> appacao* 

preferred stock were as folkm^ 




Serif* nr 

Date Dm jends 



Arrearaff it January 31. 1988 

Clas> of Stock 

Raid to 


Per Share 

Aggregate 

52.3C Senes 1 

January 31, 1975 


29.90 

S 2,669,651 

54.38 Series 2 

January 31, 1975 


46.41 

7,677,885* 

54.75 Series 3 

January 31,1975 


61.75 

4,943,582 

54.75 Senes 4 

January 31, 1975 


61.75 

4,053,764 

54.75 Series 5 

January 31.1975 


61.75 

6,080,770* 

51.50 Subordinated 

January 31. 1975 


19.50 

2,048 

Total 




$ 25,427,700 

‘These umounis ure included m the aiming values of redeemable Referred stock m rhe consolidated balance sheet 




Changes in the Shares of the Company’* Capital Stock 








Common 

Preferred 

taucd at januarx 31. 1985 



15.569,264 

1.439.203 

Redemption of $4 50 Preferred 



-0- 

19981 

Option* and warrants exercised 



18.021 

-0- 

Exchanged for debentures 



- 0 - 

(91 

Issuances 
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Issued at January 31, 1986 



15.587,285 

1.438.215 

Redemption of 54.50 Preferred 



-v- 

(9981 

Opnon> exercised 



75.000 

-0- 

Exchanged for debentures 



-0- 

(75) 

Issued at January 31, 1987 



15,662,285 

1.457,142 

Redemption of 54.50 Preferred 



-0- 

(998) 

Options exercised 



15,000 

-0- 

Exchanged for debentures 



-0- 

(281) 

Issued at January' 31, 1988 



15.677.285 

1.455.86) 

Less treasury shares 



■188.464 

-0- 

Outstanding at January 31,1988 



15.188.821 

1.435.863 


Note 11 
Other Income 


h Thiwsixnds 

1988 

1987 

1986 

Operating gains (losses) charged or credited to provision for discontinued (Operations 

$12,554) 

S 2.261 

$ -0- 

Foreign exchange losses (gains) 

(1*31 

1.653 

(1.338) 

Excess provision for discontinued operations restored to income (Note 91 

(657) 

-0- 

-O- 

Royalty income 

(352) 

(3881 

(335) 

Miscellaneous 

(981) 

(416) 

(328) 

Totals 

$(4*717) 

$ 3.110 

5(2,001) 





















Notes to Consolidated Balance Sheet 


Note 12 
Income Taxes 





^-— 

in Thousands 

1988 

1987 

1986 

U.S. federal 

$ ),44l 

$ 5,199 

5 -0- 

Canadian 

-0- 

3,621 

5,791 

Other foreign 

142 

223 

84 

State 

(181) 

583 

101 

Total income taxes 

3,402 

9.62ft 

5,976 

Extraordinary credit U.S. federal 

(3,441) 

(5.199) 

-0- 

Net Income Tax Expense 

S (39) 

5 4.427 

5 5,976 


The U.S. federal income tax provisions on pretax earnings are offset by the 
extraordinary credits which reflect utilization of net operating loss carryforwards 
resulting from losses incurred by U.S. operations in prior years. 

The Company has net operating loss carryforwards of $6,774,(XX) (expiring 
January 31,2002) and investment tax credit carryforwards of $2,887,000 (expiring as 
indicated in the table below) available to offset future US. taxable income. Net 
operating loss carryforwards must be utilized before investment tax credit 
carryforwards can be utilized. Available investment tax credits are as follows: 


Expiration Date 

In Thousands 

January 31 1989 

S 230 

January 31. 1990 

299 

January 31 1991 

172 

January 31 1992 

273 

January’ 31 1993 

249 

January 31 1994 and thereafter 

1.664 

Total Investment Tax Credit Carryforwards 



In addition to its net operating loss and investment tax credit carryforwards, the 
Gimpam has recorded in ts financial statements other losses and expenses 
amounting to $42,293,000 which will be deductible for federal income tax purposes 
in future years. These timing differences include pension expense, transactions 
affecting accruals for liabilities, a provision for environmental proceedings and 
numerous smaller items. 

Note 13 

Retirement Plans and Other Postretirement Benefits 

The Gimpanv sponsors a noncontnbutory defined benefit pension plan which 
provides benefits based on years of service, the highest consecutive ten-year average 
annual earnings and social security benefits. The Gimpany also participates in a 
multiemployer defined benefit plan for substantially all of the hourly-paid employees 
of its tailored clothing division who are covered by a collective bargaining agreement. 

Effective February’ 1, 1987, the G>mpany implemented, with respect to the 
Gnnpany sponsored plan, SFAS No. 87, “Employers’ Accounting for Pensions.” 
Implementation had no material effect on Fiscal 1988 pension expense, components 
of which are as follows: 


In Thousands 

1988 

Service cost-benefit earned Junng the veai 

$ 1,106 

Interest on projected benefit obligation 

8,659 

Actual return on plan assets 

(2,892) 

Net amortization and deferral 

(4,395) 

Total 

S 2,478 


ftnsion costs for Fiscal 1987 and Fiscal W86, which were determined pursuant to 
Accounting Principles Board Opinion No. 8, were $2,470,000 and $3,449*000, 
respectively. The pension costs presented above include $105,000 in Fiscal 1988, 
$26,000 in Fiscal 1°S? and $238,(XX) in Fiscal 1986 which were applicable to 
discontinued operations and did not effter in the determination of pretax earnings 
for those years. 


In Thousands 

1988 

Actuarial present value of accumulated benefit obligations 
(including vested benefits of 589,434) 

$ 90,158 

Acutarial present value of projected benefit obligations tor services 
rendered to date 

Plan assets at fair value primarily cash and cash equivalents, common stocks, 
corporate bonds and notes, and real estate 

$ 96,912 

88,018 

Projected benefit obligations in excess of plan assets 

S 8,894 

A reconciliation of the plan’s funded status at January 31, 1988 to the amount of 
pension liability accrued in the Gimpany’s balance sheet follows: 

In Thousands 

1988 

Projected benefit obligations in excess of plan assets 

Unrecognized net obligation at February 1, 1987 bom transition 
to SFAS No. 87, net of’ amortization 

Unrecognized net actuarial gains for Fiscal 1988 

Accrued pension liability for operations discontinued prior to 
implementation of SFAS No. 87 

$ 8,894 

(13,761) 

4,721 

1,198 

Accrued pension liability in balance sheer 

$ 1,052 


The discount rate and rate of increase in future compensation levels used in 
determining the actuarial present value of the projected benefit obligation were 
9.5% and 6%, respectively. The expected long-term rate of return on plan assets was 
9.5%. Plan assets include company related assets of $2,485,000 which consist of 
common stock and properties leased to the Gimpany. 

At December 31, 1986, the actuarial present value of accumulated plan benefits 
for the Gimpanv'Sponsored defined benefit pension plan was $91,159,000 based on a 
9.5% weighted average assumed rate of return and included vested benefits of 
$90,553,000. The plan’s net assets available for benefits were $92,531,000 and 
included company related assets of $3,087,000 consisting of common stock and 
properties leased to the Gimpany. The weighted average assumed rate of return used 
m determining pension expense was increased to 9.5% for the plan year ended 
December 31, 1985 from 8% for the preceding plan year. The net effect of the 
change was to decrease pension expense by approximately $1,053,000 ($.07 per 
share) for the fiscal year ended January 31, 1986. 

The Gimpany also contnbutes to a multiemployer pension plan applicable to 
substantially all hourly-paid employees of its tailored clothing division who are 
covered by a collective bargaining agreement. Actuarial calculations have not been 
made to determine the G»mpany’s portion of the excess of the actuarial present 
value of accumulated plan benefits over the net assets of the plan available for such 
benefits. Pension costs and amounts contributed to the plan during fiscal years ended 
January 31, 1988, 1987 and 1986 were $2,093,000, $2,125,000, and $1,674,000, 
respectively. 

In addition to providing pension benefits, the Q)mpany sponsors plans which 
provide certain health care benefits for early retirees and life insurance benefits for 
retired employees. The cost of such benefits is recognized as expense as claims are 
paid. These expenses were $1,513,000, $1,194,000 and $1,192,000 for the fiscal 
years ended January 31, 1988, 1987 and 1986, respectively. 



























Notes to Consolidated Balance Sheet 


Employee Stock Plans 

The shareholders of the Company have approved the 1987 Stock Option Plan, 
the Kev Executive Stock Option Plan, and seven# stoctrpurchase plans enabling 
employees to purchase shares of common or employees’ preferred stock. The 
principal stock purchase plans are Employees’ Incentive Plans A and B. 

Under the 1987 Stock Option Plan and the Key Executive Stock Option Plan key 
employees selected by the Compensation Committee of the Board of Directors have 
been granted stock options to purchase common stock. Activity under these plans 
was as follows: 


Twelve Months Ended 
January 31, 

1988 1987 

Options outstanding at beginning ot period 

332,500 

538,500 

Options granted -1967 Stock Option Plan 

576,400 

-0- 

Options exercised-Key Executive Stock Option Plan 

(15,000) 

(75,000) 

Options expired-Key Executive Stock Option Plan 

(79,000) 

(131.000) 

Options expired -1987 Stock Option Plan 

(14,000) 

-0- 

Total options outstanding at end of period 

800,900 

332.500 

Shares reserved for future options -1987 Stock Option Plan 

187,600 

-0- 

Total Shares Reserved 

988,500 

332.500 


Options outstanding January 31, 1988 were held by 64 individuals and expire as 
follows: 


Expiration 

Date 

Shares Subject 
to Option 

Option 

Price 

Options Exercisable 
as of January 31, 1988 

Key Executive Stock Option Plan: 

October 20, 1990 

1.0,000 

54.75 

10,000 

November 2, 1990 

7.500 

5.00 

7,500 

October 26, 1992 

31,500 

4.63 

31,500 

October 11. 1993 

86,000 

9.75 

86.000 

October 9, 1994 

103,500 

6.50 

77,625 

1987 Stock Option Plan: 

August 17, 1997 

562.400 

5.63 

-0- 

Totals 

800,900 


212,625 



Note 15 

Legal Proceedings 

in 1986 an administrative order was issued against the Company by The Tennessee 
Department of Health and Environment under the State’s Hazardous Waste 
Management Act. That order seeks to require the Company to take certain remedial 
actions as a result of the disposal, in a rural area near Nashville, Tennessee, of 
certain waste material generated by a former operating division of the Company 
engaged in the adhesives manufacturing business. In October 1987 the Company 
submitted a hazard evaluation and remedial alternatives study to State authorities. 

The Tennessee Department of Health and Environment has directed the Company 
to implement certain remedial actions and is continuing its review of any additional 
actions that may he required. The Company recorded a $6.2 million liability in its 
financial statements for the fiscal year ended January 31, 1986 to cover the estimated 
costs of remedial actions it would likely be required to take. This amount does not 
include any costs or damages which may result from the pnvate civil actions 
described as follows: 

In 1986 eight separate civil actions were filed against the Company on behalf of 
32 individuals who reside or own property near the waste disposal site described 
above. The plaintiffs in those actions seek compensatory and punitive damages 
aggregating $37.6 million. The Company has filed answers in these actions denying 
liability, and is engaged in pretrial discovery’. Management believes that the outcome 
of these actions will not materially affect the financial condition of the Company. 

The State of New York has filed a civil action against the Company and 37 other 
defendants as parties potentially responsible for alleged violation of the Federal 
Comprehensive Environmental Response, Compensation and Liability' Act and for 
creation of a public nuisance. The claims anse out of the disposal of industrial wastes 
by a former division of the Company engaged in the leather tanning business and br¬ 
others who utilized a municipal landfill operated by the City of Gloversville, New 
York. The State seeks to require the defendants to reimburse it for damages to the 
environment and all investigative and remedial costs and expenses incurred by it. 

The Company has not yet been required to respond to the complaint. Management 
of the Company is presently unable to predict the outcome or to estimate the amount 
of any liability- it may have with respect to this action. 


Payments on Employees’ Incentive Plans A and B stock purchase accounts have 
been indefinitely deferred. Employee stock purchase accounts under all stock plans 
amounted to $17,031,030 and $17,136,000 at January 31, 1988 and 1987, respectively, 
and were secured at January 31, 1988 by 780,873 employees’ preferred shares and 
23,410 common shares. No further sales under the stock purchase plans are 
contemplated. 












Note 16 



Business Segment Information 



Divested operations o >n list ot the Valraore, Capital Products, Camp, General Adhesives, Wood <* Hyde, and Canadian operations all of which were sold m Fiscal 198? 


1 


In Thousands 

1988 

1987 

1986 

Sales to l naffiliated Customers: 

Footwear (sht^es and accessories): 

Retail: 

Ongoing operations 

$185,893 

$187,381 

$180,574 

Divested operations 

-0- 

78,595 

70.258 

Total Retail 

185,893 

265,976 

250.832 

Wholesale and manufacturing 

Ongoing operations 

121,638 

114.258 

120,020 

Divested operations 

-<y- 

32.278 

43.596 

Total wholesale and manufacturing 

121,638 

146.536 

163,616 

Total footwear 

307,531 

412,512 

•114,448 

Men’s apparel: 

Tailored clothing 

98,313 

93,336 

94,819 

Divested operations 

4)- 

8,741 

29,219 

Total men's apparel 

98,313 

102,077 

124,038 

Total Sales 

$405,844 

$514,589 

$538,486 

Pretax Earnings (Low): 

Footwear (shoes and accessories): 

Retail: 

Ongoing operations 

$ 3,684 

$ 3,486 

$ (5,050)' 

Divested operations 

-0- 

4.-:-: 

7.061 

Total retail 

3,684 

8,306 

2.CI1 

Wholesale and manufacturing: 

Ongoing operations 

7,292 

3,747 

(5.380)' 

Divested operations 

-0- 

658 

11.863)' 

Total wholesale and manufacturing 

7,292 

4.405 

(7,243) 

Total Knitwear 

10,976 

12,711 

(5,232) 

Men’s apparel: 

Tailored clothing 

7,707 

2,503 

(6,883)' 

Divested operations 

-0- 

(1,132) 

2,389 

Total men’s apparel 

7,707 

1,371 

(4.494) 

Interest expense 

(9,967) 

(13,373) 

(14.882) 

Interest income 

3,639 

1.594 

2,331 

Corporate expenses 

(5,074) 

(6,199) 

(7,557) 

Gains on sales of divested operations 

-0- 

19.116 

-0- 

Total Pretax Earnings 

$ 7,281 

$ 15,220 

$ (29.8341 


* Includes restructuring prwsims as follows. Footwear Reml-$4,353.00C; Footueur Wholesale urui Manu/acturmf-S5.411,000; Tailored CioduiTg—$4,462, CXX). 
** Includes $6,200,000 /mimum for enmmmenuil proceedings. (See Note 15). 
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Notes to Consolidated Financial Statements 


Note 16 

Business Segment Information, Continued 


lnTK«sands 

1988 

1987 

m 





Footwear: 




Retail; 




Ongoing operations 

$64,523 

$ 65,466 

$ 66,047 

Diverted *>perations 

-0- 

-0- 

18.857 

Total Retail 

64.523 

65,466 

$ 4,984 

Wholesale and manufacturing 




Ongoing operations 

68,848 

57,701 

62.825 

Divested operations 

-0- 

- 0 - 

16.403 

T>tal wholesale and manufacturing 

68,848 

57.701 

79,228 

T>ral footwear 

133,371 

123.167 

164,112 

Men*' apparel: 




TaiUed clothing 

67.973 

59.581 

66,795 

Divested operations 

-0- 

-V— 

14,676 

Total men’' apparel 

67,973 

59,581 

81.471 

Corporate assets 

57,149 

107 . 311 * 

59,181 

Totals 

$258,495 

$ 290,059 

5284.764 


Depreciation and Amortization: 

F<x't wear 


Ongoing operations 

$ 6,097 

S 6.296 

5 6.325 

Divested operations 

-0- 

1,754 

1.727 

Men's apparel; 




Tailored clothing 

1,414 

1,607 

1,691 

Divested operations 

-0- 

308 

679 

Corporate 

108 

136 

165 

Totals 

$ 7,619 

5 10,101 


Additions to Plant, Equipment 




and Capitalized Lease Rights: 




Footwear: 




Ongoing operations 

$ 8,641 

3.222 

6,055 

Divested operatK»ns 

-0- 

2.455 

2,202 

Men’s apparel: 




Tailored clothing 

900 

M62 

314 

Divested iterations 

-0- 

224 

956 

Corporate 

21 

140 

216 

Totals 

$ 9,562 

$ 7,203 

5 ^.74' 


'Includes omDuct wcHuhie of SbS.H9.i3CC (See \■« If 
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Note 17 

Quarterly Financial Information (Unaudited) 





ncial Statements 


I 








in Thcntsarkk 

1988 

^ Twelve Months 

Ended January' 3). 

1987 

Net sales 

Quarter Ended April 30 

S 92,581 

$123,717 

Quarter Ended July 31 

96,320 

127,580 

Quarter Ended October 31 

103,988 

130,864 

Quarter Ended lanuarv 31 

112,955 

132,428 

Total Fiscal Year 

$405,844 

$514,589 

Gross margin 

Quarter Ended April 30 

$ 32,517 

S 45,686 

Quarter Ended July 31 

35,866 

46.026 

Quarter Ended October 31 

38,455 

48,469 

Quarter Ended January 31 

42,040 

50,863 

Total Fiscal Year 

$148,878 

$189,044 

Pretax earnings (loss) 

Quarter Ended Apnl 30 

$ (2,847) 

S (4,848) 

Quarter Ended July 31 

480 

1.540(3) 

Quarter Ended October 31 

2,349(1) 

2,696 

Quarter Ended januarv 31 

7*299 

15,832(4) 

Total Fiscal Year 

$ 7,281 

S 15,220 

Earnings (mss) before discontinued operation and extraordinary credit 

Quarter Ended April 30 

$ (2,897) 

$ (5.736) 

Quarter Ended July 31 

395 

(213) 

Quarter Ended October 31 

2,383 

1,459 

Quarter Ended lanuarv 31 

3,998 

10,084 

Total Fiscal Year 

$ 3,879 

$ 5.594 

Earnings (loss) before extraordinary credit 

Quarter Ended April 30 

$ (2,897) 

$ (5,736) 

Quarter Ended July 31 

395 

(213) 

Quarter Ended October 31 

6,507(2) 

11,092(5) 

Quarter Ended Januarv 31 

3,998 

10.084 

Total Fiscal Year 

$ 8,003 

$ 15,227 

Net earnings (loss) 

Quarter Ended April 30 

$ (2,897) 

$ (5,736) 

Quarter Ended July 31 

395 

(213) 

Quarter Ended October 31 

6,507 

11,092 

Quarter Ended January 31 

7,439 

15,283 

Total Fiscal Year 

$ 11,444 

$ 20,426 


(1) Includes earnings of $1,354,000 resulting from the reversal of accruals relating to employee compensation and plant restructurings, of which $697,000 was expensed in 
the first six months of fiscal 1988 and $657,000 was expensed in a prior year (Note 9). 

(2) Includes $4,124,000 gam from excess provision for discontinued operations (Note 9). 

(3) Includes $4,600,000 gam on sale of divested operations (Note 9). 

(4) Includes $14,069,000 gain on sale of divested operations (Note 9). 

(5) Includes $9,633,000 gain from excess provision for discontinued operations (Note 9). 


Isa 
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Note 17 

Quarterly Financial Information (Unaudited), Continued 


In T/uncv:niis 


1988 

Twelve Months 
Ended January 31, 

1987 

Earning (loss) per common >hare latter preferred dividend requirements): 

Primary: 

Before discontinued operations and extTaordinan credit 

Quarter Ended April 30 

$ 

(. 23 ) 

5 (.41) 

Quarter Ended July 31 

s 

(. 01 ) 

S (.05) 

Quarter Ended October 31 

$ 

.12 

S .06 

Quarter Ended January 31 

s 

.23 

$ .63 

T'tal Fiscal Year 

s 

.12 

$ .23 

Before extraordinary credit 

Quarter Ended April 30 

$ 

(. 23 ) 

$ (.41) 

Quarter EnJed July 31 

$ 

(. 01 ) 

$ (.05) 

Quarter Ended October 31 

$ 

.39 

S .69 

Quarter Ended January 31 

$ 

.23 

$ .63 

Total Fiscal Year 

$ 

.39 

5 .86 

Net earnings (loss) 

Quarter Ended April 30 

$ 

(. 23 ) 

$ 1.41) 

Quarter Ended July 31 

$ 

(. 01 ) 

$ (.05) 

Quarter Ended October 31 

$ 

.39 

$ .69 

Quarter Ended lanuary 31 

$ 

.45 

S .97 

Total Fiscal Year 

s 

.61 

5 1.20 


Fully diluted: 


Before discontinued operations and extraordinary credit 


Quarrer Ended April 30 

$ 

(. 23 ) 

c 

(.41) 

Quarter Ended July 31 

$ 

(. 01 ) 

S 

(.05) 

Quarrer Ended October 31 

$ 

.12 

S 

.07 

Quarter Ended Januan 31 

$ 

.22 

5 

.59 

Total Fiscal Year 

$ 

.11 

5 

.23 

Before extraordinary credit 





Quarter Ended April 30 

S 

(. 23 ) 

5 

(.41) 

Quarter Ended Julv 31 

S 

(. 01 ) 

5 

(.05) 

Quarrer Ended October 31 

s 

.37 

5 

.65 

Quarter Ended Januan' 31 

$ 

.22 

5 

.59 

Total Focal Year 

$ 

.37 

S 


Ner earnings (loss) 





Quarrer Ended April 30 

$ 

(. 23 ) 

s 

(.41) 

Quarrer Ended July 31 

$ 

(. 01 ) 

s 

(.05) 

Quarter Ended October 31 

s 

.37 

$ 

.65 

Quarrer Ended Januan 31 

$ 

.42 

5 

.89 

Total Fiscal Year 

$ 

.58 

5 

1.14 
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Securities Information-Common Stock 










(New York and Midwest Stock Exchanges) 


















FiJSks Fiscal 198? fiical 

11986 



High 

Low 

High. 

Low 

High A 

Low 

Ouaner ended April 30 

5 1 2 

5 78 

■' 4 m 

23M 

61/2 

41/2 

\ u <" "• 1 1 1 1 - *'** 

Quarter endd July 31 

61/4 

414 

3 3/8 

2 3/8 

5 

31/2 

Quarter ended October 31 

61/2 

2 3/4 

3 7/8 

3 

4 1/4 

2 3/4 

Quarter ended lanuary 31 

4 

3 

41/8 

31/8 

4 

2 7/8 


Approximate number of common shareholders of record: 21,000 


Special Shareholders' Meeting Results 


On February 4. 1988, a special meeting of shareholders uus held to act upon proposed amendments to the Company's charter. The wtmg on the serial preferred stock charter amendments uas as 
follows : 



Votes 

For 

% of Votes 
Outstanding 

% of Votes 

Cast 

Votes 

Against 

Votes 

Attained 

Series l Charter Amendment: 

Senes l 

54,937 

62 


3.677 

11.408 

All Other Classes 

8.293.26S 


96 

320.371 

3,781.823 

Series 2 C barter Amendment: 

Series 2 

156.954 

95 


68 

605 

All Other Classes 

S,161.894 


96 

325.724 

3,820.239 

Series3 Charter Amendment: 

Series3 

136.266 

85 


440 

400 

All Other Classes 

8.240.774 


96 

322,886 

3,764,718 

Series 4 Charter Amendment: 

Senes 4 

65 648 

100 


-0- 

-0- 

All Other Classes 

8,311.250 


96 

320,354 

3,768.232 

Series 5 Charter Amendment: 

Senes 5 

3.222 

3 


87.929 

-Ch 

All Other Classes 

8,340 643 


97 

268,327 

3.785.363 


The wring on the limitatum of director liability charter amendment uas os /olious: 


For: 10,031,632 votes 

Against: 2,263,215 votes 

Abstain: 170,637 votes 

Therefore, the amendments with respect to the Senes l, 2, 3 and 4 subordinated senal pretend stock were approved, the amendment with respect to Series 5 was rejected and 
the amendment limiting director liability was approved. 
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MajOfGenesco Divisions 

Brand/Store Names 


Chair. Ster 
CbdeWe* 

Eyv Street*'* 
Factory To You 
Flagg 
Hardy 
Jarman 

Johnston & Murphy 

Journeys 

Laredo 

Mitre 


US. Footwear Group 



W illiam Dragon Jr. 

Pr*ci Aont 
ncjjuuii 

Johnston & Murphy 

Fowler H. Low 
President 




Jarman 

Travis W. Bain, II 
President 


Specialty Retail Group 

James R. Gihson 
President 


Wholesale Footwear Group 

Jonathan D. Caplan 
President 


Footgear Operation* 

Hal N. Pennington 
Directin' 


The Greif Companies 


Larry B. Shelton 

Chaps by Ralph Lauren 

C/wurmjn und Chief Executive Officer 

Polo University Club 


bv Ralph Lauren 

Norman M. Frvman 

Colours by Alexander Julian 

President 

Kilgour, French & Stanburv 


Lanvin of Pans 


Perry Ellis 


Lanvin Studio 


Peny Ellis fortfolio 


Donald Brixiks 

Performance Polymers International 



Richard L Daniels 

President 











Lam B. Shelton 

Executive Vice President 

Richard L Daniel> 

Vice President 

James S. Gulmi 

Vice President-Finance and Treasurer 

James W. O’Brien 

Vice President-Human Resources 

William C. O'Connor 

Vice President-Law Secretary 

Robert E. Broskv 

Controller and Chief Accounting Officer 


Corporate Information 


Annual Meeting of Shareholders 

June 21. 1988 
10:00 a.m. C.D.T. 

Corporate Office 

Genesco Park 

Nashville, Tennessee 37202 
(615) 3*7-7000 

Cable Address 

GENCORP Nashville 

Telex Number 

Nashville, Tennessee 5Q3W 

Transfer Agent and Registrar 

Common and Preferred Stocks 

For int< »rmation or assistance regarding individual stock records, transactions, change 
of address, or stock certificates, contact: 

Morgan Shareholder Services 

Stock Transfer Department 
30 West Broadway 
New York, New \ork 10C15 
(212) 587-6469 


Independent Accountants 

Pnce Waterhouse 
44CO Harding Road 
Nashville, Tennessee 37205 

General Counsel 

Boult Cummings Gunners & Berry 
222 3rd Avenue North 
Nashville, Tennessee 37201 

Form 10'K 

Each vear Genesco files with the Securities and Exchange Commission a 
Form 10*K report which contains more detailed information. Any 
shareholder who would like to receive, without charge, a single copy 
(without exhibits) or who would like extra copies of any Genesco shareholder 
publication should send a request to: 

Manager, Corporate Public Relations 

Genesco Inc. 

Genesco fork, Rixim 475 
Nashville, Tennessee 37202 
(615) 367-8281 

New York Stock Exchange Symbol: 

GCO 



Genesco Board of Directors 


Sidnev Davidson 4 

JohnDiebold J,J ' ; 

William Dragon Jr. 

Edward E. Elson 1 y 5 

Arthur Young Distinguished Service 

Chairman 

Executive Vice President 

Private Investments 

Professor 

The Dielvld Group, Inc., 

Genesco Inc. 

Atlanta. Georgia 

Graduate School of Busine^ 

i Management Consultants) 

Nashville, Tennessee 


University of Chicago 

New York, New York 



Chicago, Illinois 





Harry D. Garber 1UM<5# 

J. Owen Howell, Jr . 1 2 3 ‘ 

Larry B. Shelton 

Toby S. Wilt I M 

Vice Chairman 

President 

Executive Vice President 

Principal 

The Equitable Life Assurance Society of 

Howell & Sons Construction Company 

Genesco Inc 

TSW Investment Company 

the United States 

New York, New York 

Nashville, Tennessee 

Nashville, Tennessee 

Nashville, Tennessee 


William S. Wire, II 

Chairman, President and 
Chief Executive Officer 
Genesco Inc. 

Nashville, Tennessee 


Davidson 




DiebokJ 




Garber 



Howell 


Shelton 




Wire 


1. Audit CoramifiK Member 4. Finance Committee Member 

2. Compensation Committee Member 5. Nominating Committee Member 

3. Executive Committee Member * Committer Chairman 
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